
2014 was a productive year for the 

Northwoods Cooperative Weed 

Management Area (NCWMA) with 

a wide variety of events and 

projects. 

The NCWMA management plan 

lays out 3 main goals:  

 

1. Education and Prevention 

2. Early Detection and Rapid 

Response 

3. Control and Management 

 

Education events included 

attending a number of local events 

like farmer’s markets, parades, 

festivals, and other organizational 

meetings. Early detection efforts 

included finding new populations of 

troublesome non-native species 

including garlic mustard, 

Phragmites, knotweed, and teasel. 

Our control efforts this year 

focused along roadways, along 

with complex projects on knotweed, 

Phragmites, and garlic mustard. 

 

In this report we’re highlighting our 

main projects along with some of 

our events. For more information, 

please contact me (see back of this 

report)! 

 

It’s been a pleasure serving as 

NCWMA Coordinator for the last 

two years! 

 

Pam Roberts,  

NCWMA Coordinator 

NCWMA Annual Picnic 
The annual picnic is a special event each year for the NCWMA; while we 

hold meetings monthly (second Tuesday of each month), this meeting also 

includes a potluck, games, and a special guest. This year we had Mark 

Renz, Extension Weed Specialist, visit us who shared his expertise, along 

with visiting many of our knotweed sites. 
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populations located in Mellen and 

Hurley, there are just a few other 

smaller populations within the 

NCWMA. We are happy to report that 

the amount of second year garlic 

mustard plants has been greatly 

reduced at both of these locations. A 

garlic mustard pull with NCWMA 

partners and Mellen School students, 

chaperones, and faculty was held to 

decrease this population even further.  

 

The Chequamegon Bay Shoreland 

Restoration Project involved teaming 

up with the DNR to remove invasive 

plants from Memorial and Bayview 

Parks in Ashland while planting native 

species.  

 

Work controlling glossy buckthorn at 

the White River Fishery Area in Delta 

was also accomplished. Other control 

projects were completed at National 

Public Lands Day as well as an event 

at the Cable Natural History Museum. 

Thank you to all of the volunteers who 

showed up at these events! 

We treated about 50 knotweed sites this year! 

INTERNS AND 
VOLUNTEERS: 

 
Thank You! 

We had a great group of 

interns this year assisting with 

the invasive plant 

management and Clean 

Boats Clean Waters Projects. 

Volunteers also helped out 

with the knotweed project. 

Congratulations to Jane 

Swenson who is our volunteer 

of the year! 

In addition to the continuation of our 

right-of-way invasive plant 

management, we began focusing 
on a few key species. Our largest 

control and monitoring project this year 

was our knotweed project. A number of 

right-of-way knotweed sites were 

treated, in addition to many private and 

public landowner sites. Detailed data 

on the treatments, locations, size, etc. 

are all documented, along with 

mapping of each site. A number of 

volunteers and partners came out to 

help in our “Knotweed Knockout” days.  

 

Another species of 

great concern is 

Phragmites. A 

number of sites 

have been found 

primarily alongside 

the eastern edge of 

the Bayfield 

Peninsula, and the 

NCWMA has 

worked with others to treat and 

document these sites. Local 

wastewater treatment plants use non-

native Phragmites for the dewatering of 

sludge, and a number of partners have 

been working to resolve this issue. 

Originally Phragmites was not thought 

to spread by seed, but we now know 

that this is the case due to findings of 

satellite populations near the 

wastewater treatment plants. 

  

An additional key control project is 

garlic mustard. Besides the largest 

We’ve mapped the locations 

of the known knotweed 

populations throughout 

Bayfield County; the hot spots 

are confined to populated 

areas where the plant was 

often shared amongst 

neighbors without realizing 

the negative effects. National Public Lands Day 

Mellen Garlic Mustard Pull 

Phragmites 

Giant Knotweed 

Dwarf  
Japanese  
Knotweed 



PARTNERSHIP 
Key to Success! 

The NCWMA is a collaborative 

group of state and federal 

agencies, Tribes, local towns, 

community organizations, non-

profit organizations, lake 

associations, and individuals 

who have come together to 

combat invasive species in 

northern Wisconsin (Douglas, 

Bayfield, Ashland, and Iron 

Counties). 

Clean Boats, 
Clean Waters 

Successful Event Highlights 
The NCWMA attended and held a number of events this year; many of which are 

included in a photo collage on the following page. Here we highlight a couple of our 

training and education events that took place this year. 

 

The Invasive Plant ID and Herbicide Use Training we put on drew 50 participants from 

4 different states. NCWMA members presented on the NCWMA itself, along with 

terrestrial and aquatic invasive species. Another presentation demonstrated the 

proper use of herbicides and invasive plant control methods. Tours around the 

Northern Great Lakes Visitor Center focused on invasive plant ID, along with 

discussing the work being done by the US Forest Service at the site. Finally, the day 

concluded with a herbicide application demo.  

 

One of our most successful outreach events was having a tent at the Bayfield County 

Fair, where we reached hundreds of people over the four day fair. Invasive species 

information was available for the taking, and we had activities for kids. 

 

Other outreach events included talks and information at numerous other 

organizational meetings and events.  

 

We aim to think of new, fun and interesting ideas to increase our outreach. The 

Invasive Species Kid’s Day was a day full of exciting invasive species activities for 

kids. A native plant walk was held to provide education about our unique spring 

ephemerals as well as the invasives that threaten them. The Bayfield Apple Fest 

parade is a fun way to get our name out to thousands of people each year. 

Northwoods Cooperative 
Weed Area worked with 
the Bayfield County 
Aquatic Invasive Species 
(AIS) Program to use a 
portable boat 
decontamination unit 
owned by the US Forest 
Service. We were able to 
use this unit throughout 
the summer at various 
boat landings, offering free 
boat washes to 
boaters. The high 
temperature, high 
pressure unit enables us 
to effectively clean the 
boats of any attached 

plants or animals, while 
also killing any zebra 
mussel veligers which 
may be present and not 
visible to the naked 
eye. This boat 
decontamination unit is a 
great tool help in helping 
to prevent the spread of 
AIS! In all, 768 boating 
groups were surveyed this 
summer at 4 primary boat 
landings: Superior Loon’s 
Foot, Washburn Marina, 
Bayfield Marina, and 
Ashland Second Landing. 

 
Clean Boats Clean Waters 
(CBCW) programs are  
becoming common 
throughout the state 
through state funding. Boat 
inspectors help perform 
boat and trailer checks, 
disseminate informational                      
brochures, and educate 
boaters on how to prevent    
the spread of aquatic 
invasive species. The 

Purple Loosestrife 

Plant ID Walk 

Invasive Species Kid’s Day 

Bayfield County Fair 
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Pam Roberts 

NCWMA Coordinator 

(715) 373-6167 

info@northwoodscwma.org 

Bayfield County LWCD 

615 2nd Ave. E. 

P.O. Box 126 

Washburn, WI 54891 

 

GeminiCares? Bayfield County? NCWMA? Partner 
groups? The organizational and financial structure of 
the NCWMA is complex. The basics is that Bayfield 
County is the fiscal agent for the NCWMA, while the 
NCWMA Coordinator is employed by GeminiCares. 
The NCWMA Coordinator’s office is located in the 
Bayfield County Land and Water Conservation 
Department. 

Winning NCWMA AIS Video in the WI Sea Grant 

Protect the Places You Play Video Contest 
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2014 Budget 

Visit Our Website: 

www.northwoodscwma.org 

PARTNERS 

Ashland County Land and 

Water Conservation Dept. 

 

Bayfield County Land and 

Water Conservation Dept. 

 

Douglas County Land and 

Water Conservation Dept. 

 

Great Lakes Indian Fish & 

Wildlife Commission 

 

Iron County Land and Water 

Conservation Dept. 

 

Madeline Island Wilderness 

Preserve 

 

National Park Service,   

Apostle Islands National 

Lakeshore 

 

National Park Service, St. 

Croix National Scenic    

Riverway 

 

 

 

Natural Resources           

Conservation Service 

 

The Nature Conservancy, 

Wisconsin Chapter 

 

Red Cliff Band of Lake       

Superior Chippewa 

 

USDA Forest Service, 

Chequamegon-Nicolet     

National Forest 

 

U.S. Fish and Wildlife       

Service, Whittlesey Creek 

National Wildlife Refuge 

 

U.S. Geological Survey, 

Great Lakes Science Center 

 

Wisconsin Department of 

Natural Resources 

 

 

Grant 2014 Expenditures to date 

USFS GLRI $15,281.76  

USFS RAC $14,833.52  

DNR WMA GM $13,800.00  

DNR WMA Ed $5,326.44  

DNR Resto $1,288.67  

BC AIS $1,125.17  

DNR CBCW $16,000.00  

Total $67,655.56  

The chart below details out all of the expenditures of the 
NCWMA program in 2014 to date. This includes all expenses, 
including: 

 NCWMA Coordinator Salary (including GeminiCares cut) 

 5 Intern Salaries 

 Bayfield Office Clerk Salary (financial assistance in County 
matters) 

 Office Rent at the County Office 

 All Purchases (equipment primarily) 

 All Mileage Costs 

 Website Fee 

 
THANK YOU to our grantors, the US    

Forest Service and the Wisconsin DNR! 

We reached 100 “likes” this year! 


